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1.1.

1. IACIIOPT PABOUE MPOT'PAMMBI YYEBHOM AU CIATLTAHBI
OI1.03 MEHEJA’KMEHT

O0nacThr npuMeHeHNsI IPOrPAMMBI

Pabdouas mporpamma yucOHOH aumcrmmauHsl OIL03 «MeHeaqxkMeHT» pa3pad0TaHa HA OCHOBC
®eaepanbHbIX TOCYJAPCTBEHHBIX 00pa3oBaTeIbHBIX cTaHAapToB (Hanee — ®I'OC) mo crenuaabHOCTH CPETHETO
npodeccnonanpHOro obpazosanma 38.02.07 «bankoBckoe aeno». Pabowas mporpamma yueOHOH JHCIHIUIHHBI
MOET OBITh HCIIOIB30BAHA B JOMOJHHUTCILHOM NPO(ECCHOHATHHOM 00pa30BAaHMH (2 MPOTPAMMAX ITOBBIICHUS
KBATH()UKAIMH W TNCPCHOArOTOBKH) W MPO(ECCHOHANBHON MOATOTOBKE MmO padouch mpodeccum KorTpomep
(CoeperarebHOTO OaHKA).
1.2. MecTo y4e0Hoii TNCHHTVIMHBLI B CTPYKTYPE MPOTPAMMBI TIOATOTOBKHU CHENNAINCTOB CPEeJHEro 3BeHa:

Pabouas mporpamma ydeOHOH mUCHMIUIHHBI «MEHEHKMEHT» SBIIETCA 00mMEnpodecCHOHATbHON
JUCHUILIHHON MPO()eCCHOHANBHOTO [IHKIIA.
1.3. Hesm 1 3axa4m y4e6HOI JCITUNIHHBI — TPE0OBAHNS K PE3YJILTATAM OCBOCHHsI YIeOHOH THUCINTIIHHDI:

B pe3ymbprate 0cBOCHUS YUCOHOH TUCIUIIIMHBI O0YHAIOIIHITCS TOJDKEH 3HATD:
- CYIIHOCTb M XapaKTCPHBIC YCPTHI COBPEMEHHOTO MCHEIKMEHTA, HCTOPHIO €TI0 PA3BUTHI,
- METOZBI INIAHUPOBAHMS W OPTAHU3ALMHI PAOOTHI TOAPA3ACTICHILT,
- MPUHIAIGI TOCTPOSHHS OPTAaHU3AMOHHON CTPYKTYPBI YIIPABICHUS,
- OCHOBBI (DOPMHPOBAHUS MOTHBALMOHHOM MOJTHTHKY OPTaHU3ALHM;
- 0COOCHHOCTH MEHEIKMCEHTA B 0011aCcTH MPo(eCCHOHANBPHOHN ICITEIBHOCTH,
- BHCIITHIOKO U BHYTPEHHIOIO CPEy OPTaHHM3ALHHK; IIHKI MCHEKMCHTA,
- MPOLIECC MPUHATHS U PEATH3AINH YIPABICHUYCCKUX PEIICHUH,
- (pyHKIMHM MEHEHKMEHTA B PHIHOYHOH 3KOHOMHMKE: OPTaHU3ALMIO, ITIAHUPOBAHNE, MOTHBALMIO W KOHTPOJIb
JIEITEIFHOCTH 3KOHOMHYECKOTO CYOBEKTA,;
- CHCTEMY METOIOB VIIPABICHUS,
- METOIUKY MPHHATHS PEIICHUH,
- CTHJIM YIPABJICHIS, KOMMYHUKAIIHH,
- IPHHIIAIEI JCTIOBOTO OOINCHHS.
B pesynbprate 0CBOCHHUS YiUCOHON NUCIHILIMHEI 00YYAIOMMHCS TODKCH YMETh:
- HCTIONb30BATh HA MMPAKTUKE METOBI ITIAHUPOBAHIL M OPTAaHH3ALUH PAOOTHI MOAPA3ACICHHS,
- AHATTM3MPOBATH OPTAHU3AIMOHHBIC CTPYKTYPHI YIIPABICHHS,
- MPOBOIUTH PAOOTY IO MOTHBALUH TPYIOBOH ACATCIHHOCTH TICPCOHAA;
- MPUMEHATH B PO(ECCHOHANBHON ACATCIHHOCTH IIPHEMBI JCIOBOTO H YIIPABICHIYCCKOTO OOIICHILT,
- MPUHUMATH I(PPESKTUBHBIC PEIICHHUS, HCIIOIb3YS CHCTEMY METOI0B YIIPABIICHILT,
- VUUTBIBATh OCOOCHHOCTH MEHEKMEHTA B 00JIacTH MPO(ECCHOHATEHOMN JCATEIbHOCTH.
PesyapraToM 0CBOCHHA YUCOHOM TUCIMILIHHEL SABIACTCA OBAaacHuE mpodeccronaapabiMu (I1K) u o0mumvu (OK)
KOMITCTCHITHSIMHE:
OK 1. [ToHnMaTh CyIITHOCTb M COLMANBHYIO 3HAYUMOCTb CBOCH Oyay1meil mpodeccuu, MposBILITh K HEH
YCTOHYMBBII HHTEPEC.
OK 2. Opranu3oBeBaTh COOCTBCHHYIO ACATCIEHOCTD, BRIOHPATH THIIOBBIC MCTOIBI M CIIOCOOBI BHITIOTHCHHS
po)eCCHOHATBHBIX 3a7a', OUCHUBATh MX 3(D(EKTUBHOCTh H KAYCCTBO.
OK 3. [IpuHAIMATH PENICHUS B CTAHJAPTHBIX M HECTAHIAPTHBIX CUTYALMIX U HECTH 3d HUX OTBETCTBEHHOCTb.
OK 6. PaboTath B KOJUICKTHBE H KOMAHAC, 3(()CKTHBHO 00IMATHCA C KOJICTAMH, PYKOBOIACTBOM, MOTPCOUTCIIMH.
OK 7. bpartp Ha ce0g OTBETCTBCHHOCTH 3a Pa0OTY WICHOB KOMAHIBI (IO JYHHCHHBIX), PS3YABTAT BHIMOTHCHAS
3aJaHUI.
OK 8. CaMOCTOATEIEHO ONMPEACIATE 3a1a491 MPO(YECCHOHATFHOTO M TMYHOCTHOTO PA3BHTHS, 3AHHMATHCA
€amMo00pa30BaHUEM, OCO3HAHHO TUIAHUPOBATH MOBBIMICHUE KBATH(DHKALIIH.
OK 10. Pa3BuBath KyIeTypy MCKITHIHOCTHOTO OOMICHHS, B3AUMOACHCTBHI MCKIY JIFOAbMH, YCTAHABIHBATH
TICUXOJIOTHIECKHAE KOHTAKTHI C YUETOM MEKKYIBTYPHbIX H STHHUCCKHX PA3JIHYIHH.
[IK 1.4. OcyniecTBasTh MEKOAHKOBCKHE PACUCTHL
[IK 1.5. OcyniecTBasaTh MEKIyHAPOIHBIC PACUETHI ITO SKCIIOPTHO-UMITOPTHBIM OIIEPALIHIM.
[IK 1.6. O6cmy:KuBaTh PacUETHBIC ONIEPALH C HCIIOJIB30BAHHEM PA3IIIIHBIX BHIOB IUIATCKHBIX KAPT.
[IK 2.1. OueHnBaTh KPEAUTOCIIOCOOHOCTD KIMCHTOB.
IIK 2.2. OcynrecTBisaTs 1 0pOpMILITE BHIIAYY KPEIUTOB.
1K 2.3. OcyniecTBIsTh CONMPOBOKIACHNE BHITAHHBIX KPEIUTOB.
[IK 2.4. TIpoBoauTh OMEpAaiK HA PHIHKE MEKOAHKOBCKUX KPEIUTOB.
IIK 2.5. ®opMHUpOBATE U PETYIHPOBATH PE3EPBBI HA BO3MOYKHBIC MOTEPH MO KPEIUTAM.
OOy4aromuicsl TOPKEH HCIOIB30BaTh MPHOOPETCHHBIC 3HAHMS W YMEHHS B MPAKTHYCCKOW U MPO(eCCHOHANBHOH
JICITEIbHOCTH, TIOBCCTHEBHOM KHU3HH.

1.4. PekomeHnayemoe KOJIMYECTBO YACOB HA OCBOEHHE NMPOrpaMMbl Y4eOHOH JUCUUIINHBI:
. MaKCUMaJIbHOW yueOHON Harpy3ku odydaromierocs 48 4acos, B TOM YHCIIE:
- o0s13aTeNbHON ayAUTOPHOM yueOHON Harpy3ku oOydaromierocs 32 yaca;
- CaMOCTOSTENbHOU padoThl oOyyarornerocs 16 4acos.



2. CTPYKTYPA U COJAEP)KAHUE YYEBHOM U CIUILTAHBI
2.1. O0bem yueOHOMH AMCUHIIMHBI H BUABI YUe0H0il padoThI

Bupa yue6Hoii padoTbi Obvem uacos
MaxkcumasibHasi yueOHasi HATpy3Ka (Bcero) 48
Oo0si3aTennbHAs ayaMTOpPHAs YueOHAs1 HATPY3Ka (Bcero) 32

B TOM YHCJIC.

naboparopHbie pabOTHI

MPAKTHYECKUE 3aHATUSA 16

KOHTPOJIbHBIE pabOThI

KypcoBasi paboTa (IpoekT)

CamocrosiTesibHasi paboTa obyuaromerocs (Bcero) 16

B TOM YHUCJIC:

BHEayJUTOPHAsl CAMOCTOSITENbHAsS padoTa

BBIIIOJIHEHHE JOMAIITHUX 3aJaHUN

Hmoeoseas anmmecmayusl 6 qbopfwe mecmupoeanun




TemaTuueckuii niad u coaepxkanue yueonoii nucuunauasl OIL.03 «<MEHE/ZKMEHT»

HanmenoBanne Coaep:ranne yqeGHOT0 MaTepnasia, 1adopaTopubie padoThl H MPAKTHYECKHE 3aAHSTHSI, CAMOCTOSITE/ILHASI paoTa Oonem Yporenn
pPAa3esioB H TeM 00yJaomuXxcst qaCOB OCBOCHHSI
1 2 3 4
Beenenue HcTopudeckie aCneKTHl pa3BUTHA MCHCHKMCHTA. COBPECMCHHBIC KOHICIIIHH H TCOPHH MCHCHKMCHTA. 1 1
Pasznen 1. Meroau4ecKue 1 OPraHu3AHOHHO-TIPABOBBLIC OCHOBBI MCHE/UKMEHTA 6
Tema 1.1, Conaep:xanue y4e0HOT0 MATEPHAJIA 3
Opranusauus, ee Bub! 1. Knaccuukanms opraHu3anmii Mo opraHu3alHoOHHO-TIPABOBEIM (popMaM. Buas! ynpasieHueckux CTpyKTYp. B3anMoces3b 1 2
1 CTPYKTYPpa. OPTaHU3AUHOHHOH M YIIPABICHYECCKOH CTPYKTYP.
YNpaBICHIeCKAT CamocrosiTetbHAsE padoTa odyuaromuxcs: Kmaccupuranns opraHu3aniii mo OPraHH3alHOHHO-TIPABOBEIM (popMaM. Brasr 2 3
CTPYKTYpd VIPABJICHYECKUX CTPYKTYP. B3anMOCBS3b OPraHU3aIHOHHON M YIIPABICHYCCKOH CTPYKTYP.
OpTaHU3aHH.
Tema 1.2, Conaep:xanue y4e0HOT0 MATEPHAJIA 3
Bsibop cramst 1. OOmime moHATHS O CTHUIIX yIpasieHus . OCHOBHBIC KOHIEIIIHH CHTYAHOHHOTO MEHEKMCHTA: OTHOIICHUS PYKOBOJMTEILS C 1 2
YHIPAaBJICHHA. TMOAYHHCHHBIM, CTPYKTYPHPOBAHHOCTE PAaOOTHI, TODKHOCTHBIC TO3HIHH PYKOBOIHUTEI. [10THOMOYHS M HX BHIIBL
HomHoMO s OrpaHnucHHEC TIOTHOMOYHH. J|0JDKHOCTHBIC TIPaBa W 00A3aHHOCTH PYKOBOIUTCIICH BBICIICTO, CPSAHCTO M HHBILICTO 3BCHA.
CyOBCKTOB Iponecc aemerupoBaHus, Kak KIaCCH(QHUKAIIA mpodeM, CTOAMIMX ICPS OPTAHH3AIHCH.
YHPAaBJICHHA. CamocrosiTethHAsE padoTa o0yuaronuxcsa: OOImuIe MOHATHA O CTHLIX YIpaBicHHA. OCHOBHBIC KOHIICHIIHHA CHTYALIHOHHOT O 2 3
MCHEKMCHTA: OTHOIICHHS PYKOBOAUTEIL C IOTIHMHEHHBIM,; CTPYKTYPHPOBAHHOCTH PAOOTHI, JOJDKHOCTHBIC O3HUIINHA
pykoBozxuTemns. [lomHomounsa u ux Buabl. OrpaHIMICHHE MOTHOMOYHH. JIODKHOCTHBIC IIpaBa B 00S3aHHOCTH PYKOBOAUTEICH
BBICIIETO, CPEIHETO M HU3MIETO 3BeHA. [Iponiecc menernpoBanusl, Kak KiacCH(HKANus MpoOIeM, CTOSIIX IIEPET OPraHu3anucH
Pasznen 2. Ilcuxo/10ris MEHEKMEHTA W 3THKA JACJI0BOTO 00NICHIS 13
Tema 2.1, Conaep:xaane y4e0HOT0 MaTEpPHAIA 3
Tpya0oBOH KOJICKTUB 1. TlcuX0MOTH4YECKHE XapAKTEPUCTHKH TPYIOBOTO KOIUICKTHBA. JIOTPKHOCTHBIE W OCHOBHBIC TPYIIIBI PA0OT HA MPEATPHSITHH. 1 2
H KaIpOBBIi Pomp MCHEDKMEHTA B OpTaHHU3AIWH TPYaC nepcoHana. OueHka padoTsl mepconana. Otoop u npueM mepcoHana. O0yducHue
MOTEHIIHATT KaJpOB KaK 3aBEPIIAOIIIH 3Tal NOBHINICHUS 3(PPEKTHBHOCTH IMPOU3BOICTBA W YIIPABICHIL
NPCOIPHATH. CamocTosiTeThbHASI pA00TA 00YUIAIOIMNXCA: [ICHXOIOTHICCKHIE XaPAKTCPHCTHKH TPYAOBOTO KOJUICKTHBA. JI0KHOCTHEIC H 2 3
OCHOBHBIC IPYIIIBI pabOT HAa MPEAPUATHH. POTh MEHEHKMEHTA B OPraHU3ALMH TPyAe nepcoHana. OueHka padoTHI epcoHamna.
OT160p u mpuem nepcoHana. OOyUeHHE KaAPOB KAK 3aBEPIIAIONIMI 3TAll HOBBICHAS 3P PEKTHBHOCTH MPOU3BOICTBA U
VIPABJICHUS, - HCCICTOBAHUE MO BBIIBICHHUIO THACPOB KOJUICKTUBA, TPYIIIIEL
Tema 2.2, Conaep:xanue y4e0HOT0 MATEPHAJIA 5
Ponb pykoBoaurensis | PykoBoauTeITE KAK OCHOBHOM OpraHmu3aTop KOUICKTHBA. CTrm pykoBoacTBa. OCHOBHEBIC CIOCOOHOCTH M KAUCCTBA 1 2
CHCTEMCE YHPABJICHHA. | myqHOCTH PYKOBOJUTES ACTIOBBIE, OPTAHH3aTOPCKUE, MPAKTHYECKHE, THYHOCTHBIC. ABTOPHTET PYKOBOIUTEIS.
[IpogeccuonanpHas 3THKA pykoBoguTead. KyapTypa oOmeHna Kak HOpMa ACIOBOH 1 mpo(eCCHOHATBHOM 3THKH. KymeTypa
peun. ITpasuna oOImeHns ¢ OXYHMHCHHBIMH, BHABI W THIIBI KOHTPOJSI MO MUHCHHBIX. [ITaHNpOBaHNE HHANBUIYadbHONH pabOThI
PYKOBOTHTEIISL.
2. ITpakTHYECKUE 3aHATHUL. 2 3

- OneHKA 3P(PEKTHBHOCTH PAOOTHI PYKOBOAUTEILS,
- PacueT CPEAHECIMCOYHOHN YHCICHHOCTH NEPCOHANIA.




CamocrositensHast padoTa o0yuarommxcsi: PykoBoaurenb kak OCHOBHOM OpPraHu3aTop KOIeKTHBa. CTHIM PYKOBOICTBA.
OCHOBHBIE CITOCOOHOCTH M KA4ECTBA JTMYHOCTH PYKOBOJHTEIS: ICIOBbIC, OPTAHU3ATOPCKUE, TIPAKTHUCCKHE, TMIHOCTHBIC.
Asropuret pykoBoauTe. [IpodeccrnonansHas 3THKA pyKoBoauTel. KyapTypa oOIeHns Kak HOpMA ICTIOBOH H
npodeccnonanpHO 3THEH. Kynerypa peun. [IpaBnia oOnieHHs ¢ MOAYNHEHHBIMHY, BUIBI M THITBI KOHTPOJII HOTUHHCHHBIX.
[NnaanpoBaHNC HHAWBHAYAIGHOH PAOOTHI PYKOBOAUTEIIA.

Tema 2.3.

OCHOBBI IICHXOJIOTHH
JTHYHOCTH.
Kor(mukrs! n
CIIOCOOBI HX
Pa3pCIICHHS.

Conaep:xaane y4e0HOT0 MaTEpPHAIA

Craaud 1 MCTOIBI BESACHHS MEPCTOBOPOB.

1. TIoHsITHE THMYHOCTH H CTPYKTYPA ITMYHOCTH, POJICBOC IMTOBEACHUE JIITUHOCTH. MeToAbI pa3perucHus KOHQIUKTHBIX CHTYAlHH.

2. [IpakTHYCCKHE 3aHATHS. Pa3pabOTKA «ICPEBO LSNCH U 3a7aW», PeaaH3alns] KOTOPHIX MO3BOJUT YMCHBIIHTD YHCIIO
KOH()ITHKTHBIX CHTYAIIHH B KOJUICKTHBE.

CamocrostesibHas padora o0yuaromuxcs: [ToHATHE THYHOCTH U CTPYKTYPA JIMYHOCTH, POJICBOC MOBSACHUE THYHOCTH.
Merozs! pazpemeHnst KOHQIUKTHBIX curyauni. CTaauu H METOIbI BEICHHS IIEPETOBOPOB.

Pasjaen 3. Ilponecc ynp

ABJICHHUSA OPraHu3anueit

28

Tema 3.1.
Hupopmarma B cepe
YOpaBICHUS
MPOU3BOCTBOM.

Conaep:xaane y4e0HOT0 MaTEpPHAIA

9

1. Ionsrue u Buas! nHpOpMAaImy. ICTOUHUKH yIpaBIeHUYECKOW HH(opManmy: BeImecTosmee pykoBoacTso, CMH,
nH()OPMAMOHHBIC CHCTEMBI, IEPHOJMUCCKAS EYATh, TEXHAYECCKAS! TOKYMECHTALMSL, CIIPABOYHHKY, ON3HEC-TOKYMEHTHI | T.1.
Bocmpusarue uadopmannu yenosexom. Otdop mHGOpMAamH, CHCTEMATH3ANI HHPOPMALNH, CIIyXH, IC3HH(DOPMATIIHL.
OCHOBHBIC HAPABJICHUA HH()OPMALMOHHBIX CHCTCM VIIPABJICHHUS. TACCHBHOS ONCPSIKAFOIICES; KOOpAHHUpYIomee. Poib
nH(pOpMALKH B IPOU3BOICTBEHHOM ACATEILHOCTH padoTHHKA. FOpumieckoe odecrieucHre 3amuThl HHPOPMAIHH.
ArnmapatHsle cpeicTBa B padoTe MEHEIKMEHTA.

2. TIpakTHUYECKUE 3aHATHUSL.

CamocrositensHast padota odyuarommxcs: [lorarne u Buapl nHGopMannu. VICTOUHHKH yIIpaBIcHISCKOH HH(OPMALIIH:
BhIecTosImee pykoBoacTso, CMH, nH(popManHOHHBIC CHCTEMBI, IEPHOAMICCKAS IIEUATh, TEXHUUCCKAS JOKYMEHTALIN,
CIPaBOYHHUKH, OM3HEC-TOKYMEHTHI | T.1. Bocnpusarue napopManmu yenosekoM. OtOop nHPOpMAIMH, CHCTEMATH3AIMS
nHpopMmanmy, ciyxu, nezuH(opmanist. OCHOBHBIC HANIPABJICHUS HH()OPMAIMOHHBIX CHCTEM YIIPABIICHHS: TACCHBHOC
orepeskaroree; kKoopauHupyromee. Pors nHpOpMAaIMy B MPOU3BOACTBEHHON ACATEIFHOCTH paboTHHKA. FOpuamieckoe
o0eCTCUCHIE 3aMThH HH(POPMAIHH. AMMAPATHRIC CPSACTBA B PA0OTC MCHCHKMCHTA.

Tema 3.2.
YrpaBiacHYECKUE
TMPOOTICMBI B HX
pemicHwHE.

Conaep:xanue y4e0HOT0 MATEPHAJIA

1. OCHOBHBIC IPHYHMHBI BOZHUKHOBCHHUS YIIPABJICHUCCKUX MPoOIeM. PeleHne CTpaTermieckix, TAKTHICCKHIX, TEKYIINX
mpodaeM. Kmaccu(ukarms mpu3HAKOB Pa3pEIICHU MPOOICM: HAyIHbIC, SKOHOMIMCCKHC. OCHOBHBIC 3TATBl MPHHATHS
pemeHuit U myTH ux peanmzanun. OcoOEHHOCTH HECTAHJAPTHHIX PEIICHHUH B Pab0TE MEHELKEPOB.

2. ITpakTHUYECKUE 3aHATHUSL.

CamocrositensHast padota odyuarommxcsi: OCHOBHBIC PUYHHBI BOZHHKHOBECHUS YIIPABICHUYCCKHX MPodieM. PemeHne
CTPATCTHYCCKUX, TAKTHICCKUX, TCKYIIUX IMpodaeMm. Knaccupukamt Npu3HakoB pa3pelcHust IpoOIcM: HAYIHBIC,
sxoHOMIUecKrEe. OCHOBHBIC 3TAIBI MPHHATHS PEIICHAH U Iy TH MX peamm3anun. OCOOCHHOCTH HECTAHJAPTHBIX PEIICHUH B
padoTe MEHEIKEPOB.

Tema 3.3.
CucreMa MOTHBALIHH

Tpyda.

Conaep:xaane y4e0HOT0 MaTEpPHAIA

9

1. MoTuBarms Kak CTUMYIHPOBAHKE K JCATCIFHOCTH. MOTHBBI TPYJa: MAaTEPHAIbHBIC O1ara, BIACTb U CIaBa, 3HAHWI U
TBOPYECTBO, TYXOBHOE COBCPIICHCTBOBAHKE. TEOPHS MOTHBAIMHU KAaK MOTPEOHOCTh B CAMOBBIPAKCHHH. OCHOBHBIC 3TAITbI




MOTPEOHOCTEH YETOBEKA. DKOHOMHYICCKUE METOIBI MOTHBALIMHK TPYAA B YCIOBUSIX PhIHKA. COBPEMEHHBIC CHCTEMBI MOTHBALIUH
TPYZA: MPOABIKEHHE TI0 CIY;KO0€; MyOIIIHAS OLICHKA 3aCIyT PaOOTHHUKA; MOBHIIICHIE MOPAIBHOTO JyXa, ACIOBOTO HACTPOS U
CO3JaHHE KOM(OPTHOTO KIMMATA B KOJUICKTUBE, MATCPHATHHBIC H MOPAIbHBIC CTHMYJIBL

2. ITpakTHUYECKUE 3aHATHUSL.

CamocrosiTensHast padota o0yuarommxcsi: - MOTHBAIMA KaK CTHMYJIHPOBAHUE K ACATCILHOCTH. MOTHBEI TPyJa:
MaTepHajIbHbIC O71ara, BIACTh H CJ1aBa, 3HAHHA H TBOPYCCTBO, IyXOBHOC COBCPLICHCTBOBAHUC. TEOPHA MOTHBALIHMA KAK
NOTPEOHOCTH B CAMOBBIpayKeHHH. OCHOBHBIC 3TAIbl MOTPEOHOCTEH YETIOBEKA. DKOHOMHYCSCKHE METOIbI MOTHBALIMH TPYJA B
YCI0BHAX PhIHKA. COBPEMCHHBIC CHCTEMBI MOTHBAIMH TPYAA: MPOJBIDKCHHE MO CIYKOC; MyOIHYHAS OLCHKA 3aCIyT
PabOTHHUKA; TIOBBIICHAUE MOPATIBHOTO AYXA, ICTIOBOTO HACTPOS M CO3AAHHE KOM(OPTHOTO KIMMATA B KOJUICKTHBC,
MATCPHUATBHBIC H MOPAJIBHBIC CTUMYJIBI.

Tema 3.4,
Crparermiaeckuit
MCHCIKMCHT.

Conaep:xanue y4e0HOT0 MATEPHAJIA

1. OcHOBHBIC 0OBEKTHI H CYOBEKTHI CTPATETHUECKOTO MEHEKMEHTA. CTpaTerysl OPraHU3alyH, €€ IETH U ATbTCPHATHBBL
DopMHPOBAHHE CTPATETHUCCKHX ATbTEPHATUB ACATEILHOCTH Opranu3anuy. CTpaTeruueckoe yIpaBIcHHE OPraHU3alucH.
OcHOBHbIE ()aKTOPBI, BIIAIOIINE HA CTPATErHIO yIpaBiacHuA. CTpaTernyeckoe MIIaHUPOBAHHUE LICJICBOH ACATCILHOCTH
opranuzauuy. TEXHOIOTHA H CHCTEMA CTPATErHYECKOro IIAHHPOBAHIA.

2. ITpakTHUYECKUE 3aHATHUSL.

CamocrositensHast padota o0yuarommxcsi: - OCHOBHBIC 00BEKTBI M CYOBEKTHI CTPATETHIECKOT0 MEHEKMEHTa. CTparerust
OpraHu3anuy, €€ UCJIu U aJbTCPHATHBBI. q)OpMI/IpOBaHI/Ie CTPATCTHICCKUX AJIbTCPHATHUB ACATCIBHOCTH OPTraHU3AIHH.
Crparermiaeckoe ynpasjiacHue opranm3anucii. OCHOBHBIC (DaKTOPHI, BIHAIOIINC HA CTPATCTHIO YIPaBiACHUA. CTPaTCTHUCCKOS
TUTAHAPOBAHHC NCICBON ACATCIHHOCTH OPTaHU3aluy. TEXHOIOTHS H CHCTEMA CTPATETHYCCKOTO IUIAHHPOBAHHSL

Tema 3.5.

YIpaBIcHHE PHCKAMU.

Conaep:xanue y4e0HOT0 MATEPHAJIA

1. CymHOCTh (PHHAHCOBBIX PUCKOB W CTPAXOBAHM. YTPABICHHE PUCKAMH HA MPEIMPHATHH.

—

2. [MpakTHICCKHE 3aHATHA, AHAIN3 PUCKA, PACUCT TOUKH OC3yOBITOYHOCTH, TPaPHICCKOC H300PAKCHUE TOUKA
0c3yOBITOMHOCTH.

CamocrositensHast pagota o0yuarommxcst: - CyImrHOCTh (PHHAHCOBBIX PHCKOB M CTPAXOBAHMS. Y IIPABJICHHUEC PUCKAMH HA
TIPEAMPHATHH.

Tema 3.6.
OcobeHHOCTH
MCHCIKMCHTA B
obOmactu
mpo(heCCHOHATTEHOH
JIEATEIBHOCTH.

Conaep:xanue y4e0HOT0 MATEPHAJIA

1. YnpasiacHue (PHHAHCOBBIMHE OTICPALHAMH, MPHOBLTBIO, PSHTA0CTFHOCTRI0. OpraHu3auonHas (JopMa HHHOBATMOHHOH
JICATCITBHOCTH.

2. IlpakTHdecKue 3aHATHA: AHAIN3 PEHTAOCIBHOCTH NMPEANPHATHS, ()MHAHCOBBIC PE3YIBTATHI ACSTEIbHOCTH MPEIIPHUSTHS.

CamocTosiTeThHASI PA0OTA 00YIAIONINXCA: - YTPABICHHUC (PMHAHCOBBIMH ONICPAINMAMHE, MPHOBLTBIO, PCHTA0CIEHOCTBIO.
Opranm3ammonHas ()opMa HHHOBAIHOHHOH ICATCIBHOCTH.

Bcero:

48

s xapaxmepucmuxu ypoGHsa 0c8OeHUs YueOHO20 MAMEPUAIA UCHONb3YIOMCS Ce0YIouie 0003HAYEHUSL:

1 — o3naxomumenvHulil (Y3HABAHUE PAHEe U3YUEHHBIX 0OOBEKMOS8, CBOIICME);

2 —penpooyKkmuenslii (6bINOIHEHUE OesIMeIbHOCIU NO 00Pa3YY, UHCMPYKYUU UU HOO PYKOBOOCMEOM)

3 — npoOyKkmuGHwlil (NIAHUPOBAHUE U CAMOCMOSMENbHOE GLINOIHEHUE OesIMEIbHOCIU, PeuleHiie NPOOIEMHBIX 3a0ay)




3. YCJIOBUA PEAJIU3AIIMA YUYEBHOM U CIATLIAHBI

3.1. TpeGoBanust K MHTHIMAJIHHOMY MATEPHATHHO-TEXHHYECKOMY 00€CTIeIeHHTO
Peanmzarus yaeOHON TUCHHIUIMHEI TPEOYET HAIMIMS YIeOHOTO KAOHHETA.
O06opynoBanne yIcOHOTO KaOHHCTA!

- OCAJOYHBIC MECTA MO KOIHYCSCTBY O0YHAOIINXCS,

- pabouce MECTO MPENOJABATEI,

- pabo4as T0CKa;

- Y4eOHO-HATTLAHBIE OCOOHS MO « MEHEeUKMEHTY ..

TexXHUYCCKHE CPEACTBA OOYUCHHS:

= KOMIOBIOTCP C IMICH3UOHHBIM ITPOTPAMMHBIM 00CCIICUCHHEM H MYJBTHMECTHAIIPOCKTOP
. 3.2, Hadopmanmonnoe ofecnetieHue 00y IeHus

Iepeuenn pexoMeHIyeMbIX Y4eOHBIX H31anmii, HHTEpHET-pecypCoB, 10TOTHUTEIHHOH JTHTEPATYPBI

OCHOBHEBIC HICTOYHHKH:
1. Bopucos E.®. «OCHOBBI 5KOHOMHKHY . W31-B0 JJPODA, 2008r.
2. Koponesa B.1. «MenemxMeHT: yueOHHK». — M.: koHOMHECT, 2005T.
3. Pazy MLJI. «MenemxmMenT: yueOunk». — M.: KHOPYC, 2008r.
4. [pauecs E.JI. Menemxment; yued.mocodue mig ctyacHToB yupekacanit CI10. — 2-¢ m3a. — M.
Wz parexsckuii eHTp « Akamemmst», 2008r.
5. Koxxesuukos H.H. «OCHOBBI 3KOHOMHUKH | yHpasicHD: n3a-8o OUL « Axanemmss», 2007T.
JlOTIOTHATEIbHEIC HCTOYHUKH:
1. Kprokos O.I"., Apcenos E.B. Cnpasounoe mocodue B CXeMax 1Mo « IKOHOMHUKE OpTaHU3aImm». — M.
®uHaHCHI U cratucTuka. 2011r.
2. Koxepumkos H.H., Bacosa T.®. «OcHOBHI 3koHOMHKI» . W34-B0 OUL] « Akagemma», 2010r.
4. KOHTPOJIb ! OIIEHKA PE3YJIbTATOB OCBOEHHUSA YYEBHOM JUCHUILINHBI
KonTtpoan u onieHka pe3ynsraroB OCBOCHHUS YICOHOH TUCIIUIUTHHBI OCYIIECTBIBICTCS MPETIOAABATEIEM B
MPOLIECCE MPOBEACHHS MPAKTHICCKUX 3aHATHH, TECTUPOBAHIL, 4 TAKKE BBHIIOTHEHHS 00y YAFOIIUMUCS
HHINBUIYAIBHbIX 3aJAHHH, IPOCKTOB, HCCICIOBAHMH.

Pe3ynbTarn 00y1eHust DopMBI 1 METOBI KOHTPOJTISI 1
(ocBOCHHBIC YMEHHSI, YCBOCHHbIC 3HAHNS) OIICHKH Pe3yIbTATOB 00YICHHS
Ymenus:
HCTIONB30BATh HA TNPAKTHKE METOABI IIAHHPOBAHHA H OPTAaHHM3ALHH | DKCICPTHOS HAOIFOACHUC MPU
PabOTEI MOAPA3ACTICHIL BBITIOTHCHHH MPAKTHICCKHX PadoT |
AHAJTA3HUPOBATH OPTaHU3AHOHHBIC CTPYKTYPHI YHPABJICHIA OLICHKA, HHAUBHAYAJLHBIC 3a0AHUS,

MPOBOIUTH PAOOTY MO MOTHBALMH TPYAOBOH ACATCIFHOCTH MCPCOHATIA TECTOBBIE 3A1AHUS

MPUMCHATH B TPO(ECCHOHATHHON IEATEIBHOCTH IPHEMBI JICIIOBOTO H
YOPABICHUCCKOTO OOIMICHHUS

mpuHEMATh 3(QPECKTUBHBIC PEIICHUS, HCHONb3YS CHCTEMY METOJOB
YOPABICHHA

VUHTBIBATE OCOOCHHOCTH MCHEDKMCHTA B 007acTH Mpo(eCCHOHATBHOH
JICATEILHOCTH

3uanus:

CYITHOCTD M XAPAKTCPHBIC YCPTHI COBPECMCHHOTO MCHCIPKMCHTA,
HUCTOPHUIO €TO PA3BUTHA

MCTOABI INIAHUPOBAHUA W OPraHUu3allun pa6OTI>I noapasaCICHIA

TIPUHLMITBI HOCTPOCHUS OPraHU3ALMOHHOM CTPYKTYPBI YIIPABICHUS

OCHOBBI ()OPMHPOBAHHUA MOTHBALIHOHHOHW NMOJTUTHKA OPTAHU3AIMHH

0COOCHHOCTH MEHE/KMEHTA B 001acTH Mpo)ecCHOHANTBHOH
JCATCIBHOCTH

BHCIIHIOK) W BHYTPCHHIOK) CPCAy OPraHu3alyu; MUK MCHCIKMCHTA

MPOLECC NPUHATHA U PEATH3ALNHT YIPABICHYCCKUAX PEIICHUH

()YHKIMH MEHEPKMEHTA B PHIHOYHOH SKOHOMHUKE: OPTaHH3AIINIO,
TITAHAPOBAHUC, MOTHBALTUIO U KOHTPOJIb ACATCIBHOCTH
SKOHOMHYCCKOTO CYOBCKTa

CHCTEMY METOJOB YIIPABICHHS

METOIUKY NPHHATHS PEIICHIH

CTHJIM YIPABJICHUA, KOMMYHHUKAITHA

TIPUHIUIIBI ICTIOBOTO OOIICHUS

DopMupyeMbie KOMIIETCHIMNIS

OK 1. [ToHMMATH CYIIHOCTD H COIMAIBHYIO 3HAUYMMOCTH CBOCH
Oynyme# npod)eccru, MPOSBIATH K HEHl yCTONYHBBINA HHTEPEC.

OK 2. Oprann3oBbIBaTh COOCTBEHHYIO JCATEILHOCTD, BHIOHPATH
THIIOBBIE METO/IBI M COCOOBI BBITOJHEHHS MPO(ECCHOHANBHBIX 3a1aY,




OLICHUBATh UX YPPEKTHBHOCTD H KAUECCTBO.

OK 3. [IpuHAMATH PEHICHUS B CTAHJAPTHBIX M HECTAHAAPTHBIX
CHUTYAIMAX M HECTH 33 HUX OTBETCTBECHHOCTB.

OK 6. PaboTath B KOJUICKTHBE H KOMAHAC, 3()()CKTHBHO 00IMATHCA C
KOIUIETaMH, PYKOBOJCTBOM, OTPEOUTEILIMHL.

OK 7. Bpars Ha cedst OTBETCTBEHHOCTD 3a PabOTy WICHOB KOMAHIbI
(MOAYMHEHHBIX), PE3YJIbTAT BHIIOTHCHHUS 3aJaHUH.

OK 8. CaMOCTOSITETbHO ONPEACTATH 331291 MPOPECCHOHATBHOTO U
JIUIHOCTHOTO PA3BHUTHS, 3aHHMATHCS CAMOOOPA30BAHHUCM, OCO3HAHHO
TIJIAHAPOBATH NMOBBIICHHUC KBaJ'II/I(I)I/IKaI.[I/II/I.

OK 10. Pa3BuBaTh KyIbTypy MEHIIMIHOCTHOTO OOIICHU,
B3aMMOJCHCTBHUS MEXKIY JIFOAbMH, YCTAHABINBATD IICHXOJIOTHICCKHC
KOHTAKTHI C YYETOM MEXKKYJIBTYPHBIX H 3THHUCCKUX PA3THIHHI.

[IK 1.4. OcyniecTBasTh MEKOAHKOBCKHE PACUCTHL

IIK 1.5. OcymecTBIsATh MEKIYHAPOIHBIC PACUCTHI O SKCIOPTHO-
HMMIIOPTHBIM ONICPALIUSIM.

[IK 1.6. OOcmy:KuBaTh PACUCTHBIC ONCPANNH C HCIOIb30BAHAEM
Pa3NMYHBIX BHAOB IUIATCKHBIX KapT.

[IK 2.1. OueHnBaTh KPEAUTOCIIOCOOHOCTD KIMCHTOB.

IIK 2.2. OcynrecTBisaTs 1 0pOpMILITE BHIIAYY KPEIUTOB.

1K 2.3. OcyniecTBIsTh CONMPOBOKIACHNE BHITAHHBIX KPEIUTOB.

1K 2.4. TIpoBoauTh OMEpariy HA PHIHKE MEKOAHKOBCKUX KPEIUTOB.

IIK 2.5. ®opMHUpPOBATH U PETYIHUPOBATH PE3EPBBI HA BO3MOKHBIC IIOTEPH

MO KPSIUTAM.

DKCHEPTHOE HAOIFOICHUE TIPH
BBINTOJTHCHUHA MIPAKTHYCCKUX PadoT u
OLCHKA, HHOAWBUAYAJBHBIC 3aJaHUA,
TECTOBBIC 3aJaHHSA
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